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2AGENDA

The first step in the response phase: 

The what and howof conducting a crisis-responsive Rapid Needs 

Assessment (RNA):

1. External RNA - of the population you serve

2. Internal RNA - of your own organization

WHAT TODAYõS WEBINAR WILL COVER
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²I!¢Ω{ 5LCC9w9b¢ 5¦wLbD !b5 !C¢9w ! [!wD9-SCALE CRISIS LIKE COVID-19?

Å Our brains operate differently; decision-making and behavior are erratic.

Å Everyone, everywhere is feeling the shocks.

Å Information is rapidly contextually invalid.

Å Cascading impacts make long-term planning increasingly difficult.

Å tǊƻōƭŜƳǎ ǘƘŀǘ ŜȄƛǎǘŜŘ ƛƴ ŀ άƴƻǊƳŀƭέ ŎƻƴǘŜȄǘ ƳƛƎƘǘ ƴƻǘ ōŜ ǊŜƭŜǾŀƴǘΣ ŀƴŘ ŀ ŎǊƛǎƛǎ ŎƻƴǘŜȄǘ ŎǊŜŀǘŜǎ ƴŜǿ ǇǊƻōƭŜƳǎΦ

Å What was previously the unexpected has become the expected, and we can plan for it.
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DISASTER CYCLE MANAGEMENT

Actions taken during or 

immediately following a shock.

Actions to return to the pre-

shock state (or better).

Plans made before a shock to 

help get ready.

Actions and plans to reduce 

the vulnerability and impact of 

(or altogether prevent) 

anticipated future shocks.
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WHAT IS A RAPID NEEDS ASSESSMENT (RNA)?

1. Objective understanding of the real ςrather than perceived ςproblems and changes your organization and the 
population/s you serve are facing

2. Focused on the problem space

3. Informed by two parts, ideally simultaneously:

Å External-facingfor the population/s you serve
Å Internal-facingfor your own organization

4. Broad but rapid assessment of the whole crisis and basic needs in order to quickly identify appropriate and 
effective response solutions
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EXTERNAL-FACING RNA PROCESS

1. Assemble your Rapid Needs Assessment Team

2. Define the population/s you serve

3. Identify differentiating factors 

4. Identify your sample and invite them to interview

5. Develop your interview tool/s

6. Carry out interviews

7. Synthesize findings
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STEP 1: Assemble your RNA team

Identify a team that will lead this work.

Factors to consider:

1. Capacity and time

2. Research experience

3. Proximity to the population/s you serve (access & relationships)

4. Diversity, equity, and inclusion

5. Reflective of the communities you serve
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STEP 2: Define the population/s you serve 

INDIVIDUAL factors:
Å Age

Å Developmental / Disability

Å Religion

Å Ethnicity

Å Social class

Å Sexual orientation

Å Indigenous background

Å National origin

Å Gender

Å Language

Å Family/social support structure

ORGANIZATIONAL factors:
Å Size

Å Type of organization

Å Function

Å Location

Å Geographic coverage

Å Sector/issue area

Å Population served

Å Leadership

Å Funding model

Å Maturity

Source: Leticia Nieto and Margaret F. Boyer, 
https://beyondinclusion.files.wordpress.com/2011/07/ask_leticia_part_3.pdf

https://beyondinclusion.files.wordpress.com/2011/07/ask_leticia_part_3.pdf
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STEP 2 

WORKSHEET

Adaptedfrom LeticiaNietoandMargaretF. Boyer,
https://beyondinclusion.files.wordpress.com/2011
/07/ask_leticia_part_3.pdf

https://beyondinclusion.files.wordpress.com/2011/07/ask_leticia_part_3.pdf
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STEP 3: Identify differentiating factors

Brainstorm factors that might affect how different populations served would 

experience the crisis and its impacts differently.

As you do this consider:

1. Privilege and vulnerability factors

2. Situational, attitudinal, and behavioral factors
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STEP 3 

HANDOUT

Adapted from: 501 Commons, 
https://www.501commons.org/DEIPracticeGuidev1.1.pdf

Information on COVID-19 High Risk Populations taken from CDC 
on April 1, 2020: https://www.cdc.gov/coronavirus/2019-
ncov/need-extra-precautions/people-at-higher-
risk.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcor
onavirus%2F2019-ncov%2Fspecific-groups%2Fhigh-risk-
complications.html
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STEP 3 

WORKSHEET
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STEP 3: Identify differentiating factors

Affinity map factors into themes.

1. Review privilege and vulnerability factors with your RNA team.

2. Use a shared collaboration tool in real time.

3. Provide critical prompts.

4. Brainstorm factors.

5. Group them into themes. 

6. Assign labels to each group for the theme they represent.



14RAPID NEEDS ASSESSMENT PROCESS: EXTERNAL-FACING

STEP 4: Identify your sample & invite to interview

1. Determine how many people you will talk to. 
Å Start by planning to interview 5 people

Å Add 1-2 more for every factor theme on your list from Step 2.

2. Determine who you will talk to.
Å People you can reach quickly.

Å Represent the factors from Step 2.

Å Everyoneõs time is at a premium right now. 

3. Invite people to participate in an interview.
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STEP 4 

WORKSHEET
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STEP 5: Develop your interview tools

Focus on experiences and the problem space.

The objective is to understand: 

Å What are people experiencing right now? 

Å What are their main goals and motivations?

Å What are their happy moments? 

Å What are their problems and pain points? 

Å Where are there opportunities to address them? 
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STEP 5 

TEMPLATE


